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c ircular  economy in  the text i le  
and garment sector  through the 
sus ta inable management o f  
chemicals and waste



ICLEI – Local Governments for Sustainability is a global network, working with more than 2500 

local & regional governments committed to sustainable urban development.

We have put ‘urban’ firmly on the sustainability agenda, working with and 

effectively advocating for local and subnational governments in the global 

arena for

30+ years

Working with 

2500+ 

local & regional 
governments 

Active in 

125+ 

countries

I CL E I ’ S  

REACH



We influence sustainability policy and drive local action for low emission, nature-

based, equitable, resilient and circular development.

Low emission
development

OUR 5 PATH WAYS

Nature-based 
development

Circular 
development

Resilient 
development

Equitable and people-
centred development

I CL E I ’ S  

APPROACH

to curb climate change, 
create new economic 

opportunities and 
improve the health of 
people and natural 

systems. 

to protect and enhance 

the biodiversity and 

ecosystems in and 

around our cities, upon 

which we depend for the 

well-being of our 

communities. 

new models of production 

and consumption to build 

sustainable societies that 

use recyclable, sharable 

and regenerative resources, 

to end the linear model of 

“produce, consume, 

discard”

to anticipate, prevent, absorb 

and recover from shocks and 

stresses, in particular those 

brought about by rapid 

environmental, technological, 

social and demographic change, 

and to improve essential basic 

response structures and functions. 

to build more just, 

liveable and inclusive 

urban communities 

and address poverty.



ICLEI is the largest and oldest global association of cities 

and subnational governments dedicated to sustainable 

development.

We work with all cities 

and regions, large 
and small, remote or 
well-connected, no 

matter where they 
are on their 

sustainability journey.

We work with 

cities to optimise 
finance for 
sustainability, 

while also seeking 
new funding.

We are dedicated to 

facilitating the right 
connections to 
strengthen action 

and drive change.

We co-produce 

projects with our 
cities and modify 
actions based on 

real needs.
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I CL E I ’ S  

INFLUENCE



At ICLEI Africa, we work across the various development agendas, aligning with African and 
global policies, and contextualising our work within the realities of our continent. 

I CL E I  A F R I CA ’S  

IMPACT

We manage over

50
projects and 
programmes

We support or host

8
major networks 
and initiatives

We offer close to 

40
technical and capacity  

building services

ICLEI Africa continues to enlarge its footprint in Africa, reaching over 450 cities and 
regions in 53 countries across the continent , influencing sustainability policy and driving 

local action.



60+
multi-skilled 

staff

560+
combined years of 

experience

145+
degrees, including 40+ 

postgraduate degrees, 

of which 10 are PhDs

25+
languages spoken

O U R  CH A N G E M A K E R S

ICLEI AFRICA TEAM
We have an incredibly diverse team that bring together a variety of perspectives, experiences, 

& skills. This is one of our greatest strengths.



We support and engage our cities through various means, including:

Advocacy and 
representation

Leadership 
development and 

networking

Peer-to-peer learning 
and exchange 
opportunities

Local 
implementation 

projects

Virtual platforms Engaging in African-led collaborative 
research that results in positive impacts 

for urban Africans

Technical
tools

I CL E I  A F R I CA ’S  

AREAS OF ENGAGEMENT



O U R  O F F E R I N G S

SERVICES
We offer a range of diverse services across all sustainability 
issues and development agendas, such as:

Finance 
concept notes

SDG 
localisation

Assessments 

Inventories

Policy 
development

Strategy and 
Action Plans

Capacity 

building and 
training

Contact us to discuss tailored services for your city.



Our ICLEI Members benefit from getting:

❖ C O N N E C T E D : connect and share with other cities and regions through ICLEI 
initiatives. 

❖ I N F O R M E D :  Stay up to date, participate in regular webinars and courses 
through our LearnWithICLEIAfrica platform, access technical reports, case 

studies and guidebooks. 

❖ R E S O U R C E S : Make use of ICLEI’s leading tools, reporting platforms, 
methodologies and associated support to achieve your sustainability 

goals.

❖ I N V O L V E D :  Vote, elect and apply to participate in the political 
representatives that define the global strategic direction of the 

entire network. 

❖ F E A T U R E D : Host a global or regional event in your city, have 
your city and sustainability achievements profiled in our 

newsletters, at events, and via our social media channels.

W H Y  J O I N  F O R C E S  W I T H

ICLEI AFRICA?



Objective: Promote circular economy (CE) principles within the textiles and 
garment (TG) sectors in South Africa, Ethiopia, Lesotho and Madagascar.

W H A T  I S  T H E  CE  I N  T G  PR O J E C T ?

PROJECT OVERVIEW

Approach focuses on a value chain methodology addressing
❖ Upstream: Emphasis on the efficient resource use and sustainable 

chemistry practices to minimize environmental impact.

❖ Downstream: Emphasis on extending product lifespan through 
reuse recycling and waste to value processes – thus reducing 

waste and offer economic and social benefits

Implementation: National executing entity (NEE) in each country is 
responsible for managing on-ground operations in alignment with ICLEI Africa

Timeline: The project will be executed over a 3-year period from April 2024 till 
March 2027.



I CL E I  A F R I CA ’s  R O L E  I N  T H I S  P R O J E C T

PROJECT OVERVIEW
To develop a robust CE model that promotes sustainable growth and resilience in the TG 

sectors

ICLEI Africa’s is involved in two outputs :

❖ Output 1.1: Legal and institutional framework for life cycle management of the TG 

supply/value

❖ Gap Analysis

❖ Policy and Institutional Recommendations

❖ Capacity Building and Training

❖ Assessment of Implementation of National Schemes

❖ Output 1.2: Regulation and incentive scheme for promotion and sustainability of the 

circular economy in the TG sector

❖ Targets for Circular Economy Practices

❖ Masterplan/National Strategy Support

❖ Public-Private Partnerships (PPP) Facilitation



Work undertaken thus far:

❖ Initial meetings with each of the participating countries (South Africa, Ethiopia, 

Lesotho, and Madagascar) occurred on 2 May 2024; 30 April 2024; 31 July 2024; 

and 5 August 2024 respectively. Regular Bi-weekly meetings.

❖ Beginning with the GAP Analysis: The gap analysis will identify regulatory and 

institutional shortcomings within the TG sector, identify gaps that hinder the 

promotion of CE principles, and limited compliance with the Stockholm 

Convention. This will set the tone for the next steps in the project including the 

policy and institutional recommendations, and capacity-building initiatives, 

ensuring effective implementation of circular economy principles and 

sustainable chemical management.

I CL E I  A F R I CA ’s

WORK UNDERTAKEN



“The circular economy is a system where materials never become waste and nature 
is regenerated. In a circular economy, products and materials are kept in circulation 

through processes like maintenance, reuse, refurbishment, remanufacture, recycling, 

and composting.” - Ellen MacArthur Foundation

W H A T  I S  A  

Circular Economy

Principles of the circular economy ellen macarthur

It is based on three principles driven by 

design: 

➢ Eliminate waste and pollution, 

➢ Circulate products and materials (at 

their highest value), 

➢ Regenerate nature.

https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview
https://www.ellenmacarthurfoundation.org/circular-economy-principles


The connection between circular economy and the textiles sector is centered 
around shifting from a linear model (take, make, dispose) towards closed-loop 

practices – reduce, reuse, recover, refurbish, repurpose, repair, remanufacture 

and recycle. a more sustainable system. 

A  C I R CU L A R  A PP R O A CH  T O  T H E  

Textile and Garment Sector

The Purpose of integrating CE principles into TG sectors:

❖  Enhances resource security and access across the whole system

❖  Reduces overall burden on the system - efficiency model

❖ Stimulates job creation

❖ Enhance social and environmental well-being

❖ Supports sustainable economic development

❖ Build a resilient TG sector adaptable to environmental challenges 
aligned with global sustainability agendas



W H Y  F O C U S  O N

POLICY FIRST?
With a focus on policy first it establishes a foundational understanding  of the 

regulatory environment and identifies regulatory barriers in the TG sector.

The method comprises of the following four analysis: 
❖ Stockholm Convention Compliance Analysis: Evaluate TG sector 

adherence to the convention, focusing on sustainable chemical use 

in upstream processes.
❖ Policy Landscape Analysis: Map and assess existing regulations and 

policies influencing CE implementation in the TG sector. Identify 
policy gaps and opportunities to create a regulatory environment 

that supports CE practices.

❖ CE in the Textile and Garment Sector Analysis: Examine current 
production and waste management practices to identify where CE 

principles can be integrated. Establish baseline data on CE in TG 
sector by mapping resource flows etc. across the value chain

❖ Gap Analysis Framework: Identify specific areas where TG sectors do 

not meet CE objectives. Priorities gaps based on potential impact, 
feasibility of implementation, and sector readiness. 



A PP R O A CH  A ND  M E T H O DO L O G Y

Stockholm Convention Analysis
Stockholm Convention on Persistent Organic Pollutants is an international 
environmental treaty in effect since 17 May 2004. The treaty aims to eliminate 
or restrict the production and use of persistent organic pollutants (POPs)

The treaty is not specific to the textile and garment sector



A PP R O A CH  A ND  M E T H O DO L O G Y

Policy Landscape Analysis



Textile and Garment Sector Analysis
A PP R O A CH  A ND  M E T H O D O L O G Y



A PP R O A CH  A ND  M E T H O DO L O G Y

Circular Value Chain Analysis



A PP R O A CH  A ND  M E T H O DO L O G Y

Circular Value Chain Analysis-Example



Gap Analysis Framework
A PP R O A CH  A ND  M E T H O DO L O G Y



Gap Analysis Framework
A PP R O A CH  A ND  M E T H O DO L O G Y



Next Steps

❖Validation of the approach, value chain, framework,  and 
list of policies by relevant stakeholders

❖Finalisation of the gap analysis
❖Draft an action plan to address the identified gaps, using 

the prioritization criteria from the framework: impact, ease 
of implementation, and sectoral readiness.

❖Outline specific actions for sustainable transformation 
within the TG sector - leveraging insights and 
recommendations from previous analyses.

❖Provide a roadmap for implementing CE principles in the 
target countries.

With a goal of creating a resilient and sustainable textile and 
garment industry across South Africa, Ethiopia, Lesotho, and 
Madagascar, next steps include:



CO N T A C T  U S

GET IN TOUCH

Thank you!

We aim to be collaborative in each stage of the 
project. 

If you have any suggestions or input, please 
reach out!

Kiera Crowe Pettersson

Senior Professional Officer | ICLEI Africa

kiera.crowepettersson@iclei.org 

Zakiyya Atkins 

Junior Professional Officer | ICLEI Africa

Zakiyya.atkins@iclei.org

mailto:kiera.crowepettersson@iclei.org
mailto:Zakiyya.atkins@iclei.org
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