
REGIONAL INCEPTION
WORKSHOP FOR GARMENTS
AND TEXTILES PROJECT

PROMOTION OF CIRCULAR ECONOMY IN THE TEXTILE AND GARMENT SECTOR
THROUGH THE SUSTAINABLE MANAGEMENT OF CHEMICALS AND WASTE IN LESOTHO,

MADAGASCAR, SOUTH AFRICA AND ETHIOPIA

Madagascar



Biodiversity endemicity rate of
80%. 

Madagascar
Population : 28000000 

A Surface area :587040km2 

Population :Malagasy 



Raphia farinifera

Adansonia grandidieri

Silk



How far we are ?
What phases of the project have already been
finished, where are we in terms of implementation,
and what are the next steps? 



 ACTIVITIES DOWN

 Information meeting with the National
Implementation Committee on August 30,
2024

National Project launch workshop on
September 09, 2024

Visit and exchange with pilot sites from
October 07 to 12, 2024
First working session of the National
Implementation Committee, October 18,
2024
Online presentation meeting with ZDHC ,
October 25, 2024

Call for expressions of interest from
national consultant groups on November
08, 2024 

setting up national implementation technical
committees







  
CURRENTACTIVITIES 

Participation on regional workshop
launch in Sandton Johannesburg

 Call for expressions of interest
from national consultant groups on
November 08, 2024 

Development of a procedural
manual 

Preparation of terms of reference
for consultants (ToR)

Preparation of the PMU evaluation



            NEXT STEPS

Arrangement of the Work Plan
continue the process of recruiting a
group of consultants:

continue the process of recruiting a
group of consultants:

Prepare report 

arrange meetings and visits with
national and international
consultants 

PMU Evaluation



Challenges



Financing by the
Global Environment

Facility

Expliquez brièvement votre objectif.

About the  project 

Implementing entity:
Ministry of the

Environment and
Sustainable

Development

Expliquez brièvement votre objectif.

Executing agency:
United Nations
Industrial
Development
Organization

Expliquez brièvement votre
objectif.



Pilot
demonstrations

for chemical
management 

Companies
that have

improved their
chemicals and

waste
management

Implementation
of regulatory
and legal
initiatives to
promote CE in
the sector

Expected project results

Pilot
demonstrations

for waste
management and

environmental
protection

Institutional and
technical

capacity building



Project area



Sites pilotes

Implementing BAT (Best Available Techniques)/BEP (Best
Environmental Practices)/CREP (Clean and Resource
Efficient Production) and CE (Circular Economy) concepts.
Promoting good CSR (Corporate Social Responsibility)
practices

Epsilon-Tropicknits-Aquarelle



Project components

01 

02

03

04

Regulatory and institutional capacity building for the
adoption and promotion of the circular economy in the
textile and clothing sector.

Recyclability of textile and clothing waste

Introduction of the circular economy concept to
reduce POP emissions

Knowledge management for scaling up

05 Monitoring & evaluation and project
management consultancy



Project
beneficiaries

Political decision-makers
Employees of private-sector
companies
Regulators, compliance officers and
customs agents
Potential entrepreneurs
Consumers





Direction de la Communication et du Système d’Information 

Ministère santé publique/Service Santé et Environnement (Direction de la Promotion de la Santé)

Ministère de l’économie et des finances/Direction d'Appui de Suivi et d'Evaluation

Economic Development Board of Madagascar (EDBM) 

Point focal National de la Convention de Minamata

Bureau des Normes de Madagascar (BNM) 

Office National pour l’Environnement 

Institut National des Sciences et Techniques Nucléaires (INSTN) 

Point focal du groupe de résolution de la gestion durable de l’Azote

Centre National de Recherche Industrielle et Technologique (CNRIT) 

Centre National de Recherches sur l’Environnement (CNRE) 

Représentant du Bureau National Ozone

Point focal de la Convention de Rotterda

Organe de Coordination des Actions Stratégiques pour la Diplomatie Verte et des
Organismes 

Direction de la Promotion de Recherche et de l’Intégration de la Démarche de Développement
Durable 

Direction de la gestion des Pollutions, des Déchets et de l’Intégration de la Dimension Environnementale 

Ministère de l’industrialisation et du commerce /Direction Générale de l'Industrialisation

Bureau National des Changements Climatiques, du Carbone et de la Réduction des Emissions dues à la
Déforestation et Dégradation des forêts 

Coordonnateur du projet Observatoire National des Produits Chimiques 

Point focal du Cadre Mondial sur les Produits Chimiques 

AQUARELLE TROPIC KNITS

Point focal de la Convention de Bâle

EPSILON 



05 research center and
independent organization 

03 Private sector16 Publics sectors 

24 members : National
implementation
committee 



Misaotra
“An innovative project to reduce the environmental an

social impact of the textile sector”.


